Compliance Isn’t Optional...Or Is It?

We live in a world full of risks — climate change, cyber crime, financial malfeasance, public health
threats, human rights abuses, workplace accidents and discriminatory practices, to name a few.
Regulations and laws imposed on individuals and organizations mitigate these risks to the public.

Corporations also must manage risk, which they do through assessments, policies and procedures
that strive to keep the company protected from external threats and in compliance with regulatory
and legal requirements.

But that protection is only as strong as the level of compliance practiced within the organiza-
tion...which is only as good as the culture of ethics leaders create.

The consequences of non-compliance range from sizable fines to damaged reputations to being
restricted in the marketplace.

Can you afford the risk?

FTI Consulting’s Compliance Culture Offer

Assessing compliance culture Enabling compliance culture

Assess the drivers of compliance
strengths and weaknesses in
culture, set a performance
benchmark and close the gaps

Enhance employees’ understand-
ing, willingness and ability to
adopt new policies, procedures
and ways of working
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Enhancing the impact of the Compliance function

Enhancing the impact of the Compliance function Shift
from subject matter expert to trusted advisor to help the
business achieve its objectives
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Leading Food Processing Company

Risk assessment, new policy development, training on antitrust law and company
processes, communications and culture assessment and programming helped employ-

ees comply with DOJ requirements

Proactive assessment of compliance culture helped client identify and address risk
areas as the company prepares to enter a competitive environment in a new
product category

§\\ Global Biotech Manufacturer

Leading Food Industry Company

Developed value proposition, 3-year strategy and communications plan for the Compli-
ance function to inculcate “integrity as a competitive advantage” as the organization’s
compliance philosophy

Leading Life Sciences Company

Review of and updates to policies and procedures, training on applicable laws and
company processes, communications and change management helped remediate
compliance gaps during a DOJ investigation

Thought Leadership
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