
The Case for Culture
Yes, culture matters right now, and it matters for your 
business success in a post-COVID-19 world!

The seismic shift of the coronavirus crisis has accelerated several trends related 
to the future of work and future business models. The risk of doing nothing or 
assuming these developments won’t influence your culture is just too great. 
So, while it is likely that many companies won’t prioritize culture in the coming 
weeks, those that do will be much better prepared to adapt and thrive in a 
post-COVID-19 world. 

Culture has always been critical for establishing a successful business.  

Culture permeates every aspect of a business. It is an organization’s unique 
personality – consisting of values, beliefs, experiences and governance that 
guide the collective behavior of the workplace. Culture determines how we make 
decisions, collaborate, and drive performance and innovation. The challenge 
with many cultures is they have been created over time “by default” rather than 
“by design.” And when confronted with a disruptive change, a misaligned culture 
can hinder strategic implementation and, ultimately, adversely affect results. 
Organizations with strong, intentional cultures build lasting relationships with 
customers, employees, partners and investors – they are more resilient. 

Here is why you cannot afford to ignore culture: in a world in which we are being forced to quickly 
redefine the future normal, you will need to stand not just on your strengths but on what makes 
you different; you will need to actively utilize and further develop your cultural foundation; and 
you may even need to rewire the DNA of your organization’s behaviors to meet future demands 
and create a more resilient business. 



As companies evolve business models and ways of 
working, organizational culture will need to evolve 
alongside it.

As you ready your team to restart the economy – in some 
cases, returning to a collective workspace and in other 
cases, implementing restructuring measures and changing 
the set-up of your business – there is an opportunity and a 
need to actively consider which cultural aspects are worth 
carrying forward and which ones should change in order to 
meet future business demands. 

How we will go to a redefined normal is still largely unclear, 
and will vary by geography and sector, but we are already 
seeing a shift in how consumers, employees and businesses 
behave and operate. For some organizations, aspects of 
their culture may work well today. Others, however, will 
find their current cultures at odds with the widespread use 
of digital tools, remote working environments and a shift 
in business models and company structures. Organizations 
must begin to strengthen a resilient and adaptive culture 
of collaboration, safety and trust. It isn’t enough to hope 
that employees simply adapt to new demands and work 
approaches. This means proactively and deliberately 
considering cultural elements [Figure 1] that align to your 
organization’s people, processes and structures. 

 — How does a change in business processes affect 
locations or behaviors? How does it affect individual and 
collaborative ways of working? 

 — What is expected of your employees and leaders to 
perform in the new normal? 

 — What behaviors are no longer serving the right outcomes 
and results?

 — What procedures, KPIs or scorecards need to be 
refreshed? 

 — Which competences and behaviors reinforce new ways of 
working and which should be reframed?

 — How can an organization’s behaviors, beliefs, interactions 
and communications support your business going forward?

A culture by design cannot be created ‒ or reframed ‒ 
overnight. The culture of the future will be constructed 
by the building blocks that are put in place today.

While technology will undoubtedly play a huge role in 
determining the success of workforces in the weeks and 
months to come, that is only one aspect. How businesses 
assert a sense of togetherness and belonging will heavily 
rely on how well company culture is adapted to the needs of 
employees. 

Ultimately, culture is your new asset to design resilient 
thinking, adaptive mind-sets and dynamic working styles:

Challenge the Old Way and Probe the New: With every 
business decision you make from now on, take a moment to 
be bold about what this means for behaviors and mindsets. 
Ask radical questions, probe the barriers and be courageous 
when it comes to the solutions. 

Involve Your People in the Solution: The nature of 
teamwork is changing. We’re seeing people rise to the 
occasion during challenging conditions by being nimble, 
offering creative solutions, blending skills and leading 
laterally. Now is the time to actively seek out the “employee 
voice” in decision making and implementation. 

Pave the Way for and with Leadership: Long after 
COVID-19, employees will remember the actions taken by 
their executive leaders, senior managers, frontline managers 
and supervisors. Were messages honest and authentic? Did 
we set the right priorities? Did we show the ability to act 
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Figure 1: Culture by Design



 “Culture is not an easy thing to get right, nor is 
there a one-size-fits-all approach. As mindsets 
begin to shift, it is important to monitor behaviors 
and business results, respond often and pivot as 
necessary. “
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fast and with integrity? How did leaders meet or encourage 
new ideas? Future success will require leaders that have the 
ability, resilience and the right behaviors to get us back on a 
growth path. We need commitment and champions for the 
successful culture evolution. This starts at the top.

Bridge the Cultural Divide: A crisis has a unique way 
of bringing teams together; it can also push them apart. 
Introducing new ways of working without understanding 
how this will affect a disparate stakeholder group can derail 
even the most thoughtful business plan. This is particularly 
relevant for organizations with diverse workforces, including 
essential field workers, dispersed teams, corporate office 
employees or those that have been re-deployed to new 
roles. Common values and beliefs, may they be new ones 
or those that have proven right, will be the foundation to 
overcome a potential cultural divide. 

Culture is not an easy thing to get right, nor is there a 
one-size-fits-all approach. As mindsets begin to shift, it 
is important to monitor behaviors and business results, 
respond often and pivot as necessary. Culture is an 
ingrained, continuous process, but not unchangeable – and 
the companies that dedicate an active focus to a culture by 
design now will create a foundation for success for what will 
come next. 
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The Impact of Culture

 

Yes, culture matters right now, and it matters for
your business success in a post-COVID-19 world 

Every organization has a culture that is observed and felt ‒ either positively or negatively.
Now, more than ever, your culture will either set you up for success or adversely a�ect results.
Put simply, your company culture matters. 

Here are some questions you may ask yourself in a COVID-19 world and what role your culture 
plays for the future success of your business.

THE ULTIMATE COMPETITIVE ADVANTAGE 
Question: What unique value does your organization o�er customers
in a world in which nothing works like it used to?
Business models and products can be copied. Culture cannot.
It is your biggest di�erentiator. A high-performing, strong culture
not only ensures loyal stakeholders, but creates advocates as well. 

RETAIN THE RIGHT TALENT AT THE RIGHT TIME 
Question: Are you reshaping your workforce as a result of COVID-19?
Employee turnover is costly. The right culture is one of the most important 
aspects to retaining high-performing talent, raising productivity and ensuring 
fast adoption of change - especially when the organization is facing significant 
change, uncertainty and anxieties. They need a strong backbone and the right 
behaviors to be resilient. 

ENABLE OPTIMAL CONTRIBUTION, PERFORMANCE
AND RESILIENCE
Question: Is your culture helping your business power through the 
pandemic or is it illuminating weak points?
Creating a safe environment and a sense of belonging and trust enables 
employees to be agile, take the right risks and be better prepared to establish 
new ways of working. 

SUCCESSFUL BUSINESS STRATEGY VS. DIMINISHING RETURNS 
Question: What has the pandemic done to your business strategy? Are your business 
model and priorities evolving? 
“Culture eats strategy for breakfast.”1 Culture will either be an accelerator or a roadblock.
It is one the most important drivers that has to be set or adjusted to achieve long-term, 
sustainable success. What culture shi�s does your new business strategy require?

ACCEPT AND CELEBRATE DIVERSITY 
Question: Has the recent stay-at-home order divided your 
workforce?
A dynamic, rich and accepting culture brings together people from 
di�erent backgrounds and job functions, resulting in individuals who 
are better equipped for collaboration. To create value for a workforce, 
organizations must foster a culture with an “everyone matters” appeal. 

IMPROVE FINANCIAL PERFORMANCE 
Question: Are you just weathering the storm or preparing to thrive
in the new normal?
Companies listed among the best places to work based on their cultures 
delivered 20% higher shareholder returns than comparable companies 
over a five-year period.2 A strong culture improves sales, customer 
satisfaction and even the strength of your brand. 

1 Quote credited to management consultant and writer Peter Drucker.
2 Edmans, “Does the Stock Market Fully Value Intangibles?”
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